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SELF EVALUATION OF MANORWAY ACADEMY GOVERNING BOARD 2020 

The questions that are used witin this report are based on the NGA 20 questions of self evaluation to help the new governing body to reflect on what changes have been 

achieved to strengthen the leadership skills, working with the head teacher to work towards the standards Ofsted expect within an educational background. Manorway is 

an Independent Special School and it is following the Independent School Standards. In the last two Ofsted reports, an Inadequate rating has been given and although we 

do not expect an outstanding on our next inspection, we aim to strongly work towards that goal over the coming years. 

 

Manorway believes that they can help students to become re-engaged with education that was lost at there previous school, either through relationship, home or medical 

issues. The governing body wish to carry on the ethos, strategy and vision that started the school from that one thought. We as governors feel we are having to rebuild 

from the ground up, strengthening the areas that needed improvement and re-evaluating what was already in place and working with potentional for growth. 

 

We have 5 governors: 

 Chair of Governors  Nicola Harwood 

 SEN Governor  Joshua Miller 

 Business Manager  Ade Mafo 

 Compliance Governor Oyindamola Odunsi 

 Head mistress  Juliana Dugbatey 

 

All governors have completed a skills audit and given what they feel are their own strengths and weaknesses. This is also shown in the chart below: 

  

0

1

2

3

4

5

6

Strategic leadership Accountability People Structures Compliance Evaluation Positive contribution

Governors Skills Audit September 2020

Nicola Ade Oyin Josh Juliana



 

2 
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Right Skills: Do we have the right skills on the governing body? 

Skills audits have been completed by all members, showing our strengths and identifying where weaknesses need to be addressed. By further training and teamwork future 

skills can be gained. Improvements can be made with deadlines and maintaining CPD. The chair was voted in July 2020 and training is ongoing.  

 

Effectiveness: Are we as effective as we could be? 

Job descriptions were given to the governing body earlier this year as we are a new board to Manorway. A code of conduct is in place and confidentiality papers have been 

signed by all the members of the board. At present we have a volunteer clerk, who is very professional in her approach in taking minutes, preparing papers and organisation 

of the actions. But we do need to consider hiring a professional clerk or someone willing to be trained as one. Being a new board, we are organising a more structured 

agenda process to review and discuss key priorities. 

A full governors training list is available for each governor and the completion on NGA, school for governors as well as other sites has been completed. Reports of any visits 

or training are shared with the board and discussed if needed. The size of our committee reflects the size and type of provision Manorway is, SEND representatives, 

compliance, therapeutic, managerial and leadership. We are able to look at each situation with the varied skills that we bring to the table. 

Due to Covid, we have not been able to attend any local authority events to represent ourselves and look for virtual meetings instead. Ofsted rating at present is not good 

enough, so we aim to improve this with further training, more rigid timeframes given for tasks, clearer job descriptions for each governor including decision making 

procedure. 

 

Role as Chair: Does our Chair show strong and effective leadership? 

The Chair has a strong commitment to her own development by completing any necessary training and attending NGA chair talks, further training is ongoing. Because of the 

board only comprising of 5 governors, our SEN governor has agreed to be acting vice-chair when the chair cannot attend. The minutes evidence this decision and that a 

code of conduct has been given to give clear expectations of the governors. The chair takes action to deal with issues of non-compliance. As an Independent Special school 

that is not government funded, the chair does not qualify for training on the NGA chair development programme, so she is looking for an alternative. She also feels she has 

a lot to still learn. 

Election procedures have not been put into place yet but are being investigated at present. Appraisal training is needed to do the annual governing board, headteacher and 

chair appraisals that will be needed, when everything is finally in place. 

 

Strategy: Does the school have a clear vision and strategic priorities? 

The vision of Manorway is reflected in the current school improvement plan which is to be agreed and implemented, we are following the Ofsted guidelines on what needs 

to be improved. We have listened to previous reports and have moved premises to allow pupils to have a better quality of space indoors and outdoors. This is in our 3 year 

action plan which has been agreed by the board. The timing of governing body meetings fit with this timetable and the agenda for governing body meetings reflect the 

schools stategic priorities. As part of our improvement, we want to ensure our School Improvement plan is completed in good time. Our vision to include destinantion/ 

performance of children who have left needs to be given to the governing body . 
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Engagement: Are we properly engaged with our school community, the wider school sector and the outside world? 

Through questionaires, discussions, letters and feedback we listen to, understand and respond to our pupils, parents and staff. The Governing body have published a video 

on the website and given letters to parents, this informs the local community who and why we are in the area. We are fortunate to offer neighbouring schools our outreach 

programme sharing knowledge and best practice.  

We have access to a leisure facility on our door step which we aim to access and hope to grow our engagement with the community, when Covid 19 allows. We will be 

establishing links with outside agencies as this will support our way forward and make regular reports on the work of the governing body to our parents and local 

community. 

We follow staff performance  management within the governor meetings and we have access to staff files to review.  

Accountability: Do we hold the school leaders to account? 

Our financial management system is in place with quotes for work being discussed in the minutes and the termly reports that are given in the govenor meetings each term, 

it is then discussed and acted upon once a decision is concluded. 

Grants to be applied for to financially help support the school. 

Our compliance officer will closely monitor staff files as well as performance management of the complete school as part of her compliance monitoring and giving reports 

of on her visits. 

Impact: Are we having an impact on outcomes for pupils? 

In the short time since March 2020 that we have been together as a governing body, we have had to work very closely with the government guidelines as it is always 

changing with the Covid 19 pandemic. Keeping our staff, pupils and parents safe has been paramount, physically and mentally. The relocation of the school has given the 

children a better environment in which to learn and now includes an outside space. It has brought its own challenges, but the governing body has challenged the leadership 

to improve pupil outcomes, behaviour, safeguarding and wellbeing, whilst supporting the leadership and staff in these unprecedented times. Surveys have been collected 

from the parents and pupils to gain insight of how they feel with all the changes. Both the parents and pupils felt secure in their new environment and the safety 

proceedings we have put into place. As a result, we have been able to test their reading levels at the beginning of term 1, then again at the end of the term and 

improvement was found. 

The governors are still learning the strengths and weaknesses of the school and ensuring appropriate procedures are in place and implemented to raise the rating from 

Ofsted. The leaders and governing body need to consider a comparison document of Ofsted findings in the last two reports to how the school is now, with the changes 

made so far. 
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How much has the school improved in the last three years and what has the governing body's contribution 
been to this? 

     

Are our financial management systems robust so we can ensure best value for money? 
 

     

Do we know how effective performance management of staff is within the school? 
 

     

How well does our policy review schedule work and how do we ensure compliance? 
 

     

Do governors regularly visit the school to get to know it and monitor the implementation of the school 
strategy? 

     

How well do we understand school's performance data so we can properly hold school leaders to account?      

What benefit does the school draw from collaboration with other schools and other sectors, locally and 
nationally? 

     

How do we make regular reports on the work of the governing body to our parents and local community?      
How well do we listen to, understand and respond to our pupils, parents and staff? 
 

     

How effectively does our strategic planning cycle drive the governing body's activities and agenda setting?      

Have we agreed a strategy with priorities for achieving our vision with key performance indicators against 
which we can regularly monitor and review the strategy? 

     

Does our vision look forward three to five years, and does it include what the children who have left the school 
will have achieved? 

     

Are there procedures in place to review each governor’s contribution to the governing body’s performance?      

Do we engage in good succession planning? 
 

     

Do we carry out a review of the Chair’s performance and have clear election procedures? 
 

     

How do we make use of good practice locally and from across the country? 
 

     

Is the size, composition and committee structure conducive to effective working? 
 

     

Do we have professional clerk who provides legal advice? 
 

     

How well do we understand our roles and responsibilities including what it means to be strategic? 
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RED:   Not yet achieved  

YELLOW:  On the way to achieving 

 GREEN:  Achieving, but need to maintain and review 

 

 

 

 

Have we completed a skills audit of our governing body? 
 

     

      


